What does it take to create

in the real world?

This checklist sets out the key factors to build into the positioning process if the output is
going to be insight-led, credible, differentiating and usable in the real world.

Customer truth and strategic role

need and shaping a clear, ownable role

for the brand in the customer’s mind?

Are you starting from a real unmet
)[ and sharpen the role.

Go back to customer truth J

| Strengthen the differentiation
and tighten the proof.

Improve the fit of the
--2{ proposed solution with the

problem.

,_-.>[ Build brand success criteria. ]

| Turnitinto a plan, not just a
phrase.

v
You have the foundations of a

stronger positioning!
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